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1.0MBA Programme Focus:
1.1 Programme Educational Objectives (PEOs):
1. PEO1: Graduates of the MBA program will successfully integrate core, cross-

functional and inter-disciplinary aspects of management theories, models and
frameworks with the real-world practices and the sector specific nuances to
provide solutions to real world business, policy and social issues in a dynamic and
complex world.

2. PEO2: Graduates of the MBA program will possess excellent communication skills,
excel in cross-functional, multi-disciplinary, multi-cultural teams, and have an
appreciation for local, domestic and global contexts so as to manage continuity,
change, risk, ambiguity and complexity.

3. PEO3: Graduates of the MBA program will be appreciative of the significance of
Indian ethos and values in managerial decision making and exhibit value centered
leadership.

4. PEO4: Graduates of the MBA program will be ready to engage in successful
career pursuits covering a broad spectrum of areas in corporate, non-profit
organizations, public policy, entrepreneurial ventures and engage in life-long
learning.

5. PEO5: Graduates of the MBA program will be recognized in their chosen fields
for their managerial competence, creativity & innovation, integrity & sensitivity to
local and global issues of social relevance and earn the trust & respect of others as
inspiring, effective and ethical leaders, managers, entrepreneurs, intrapreneurs
and change agents.
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1.2 Programme Outcomes (POs): At the end of the MBA programme the learner will
possess the

1. Generic and Domain Knowledge - Ability to articulate, illustrate, analyze,
synthesize and apply the knowledge of principles and frameworks of management
and allied domains to the solutions of real-world complex business issues

2. Problem Solving & Innovation - Ability to Identify, formulate and provide
innovative solution frameworks to real world complex business and social
problems by systematically applying modern quantitative and qualitative problem-
solving tools and techniques.

3. Critical Thinking - Ability to conduct investigation of multidimensional business
problems using research based knowledge and research methods to arrive at data
driven decisions

4. Effective Communication - Ability to effectively communicate in cross-cultural
settings, in technology mediated environments, especially in the business context
and with society at large

5. Leadership and Team Work - Ability to collaborate in an organizational context
and across organizational boundaries and lead themselves and others in the
achievement of organizational goals and optimize outcomes for all stakeholders.

6. Global Orientation and Cross-Cultural Appreciation: Ability to approach any
relevant business issues from a global perspective and exhibit an appreciation of
Cross Cultural aspects of business and management.

7. Entrepreneurship - Ability to identify entrepreneurial opportunities and leverage
managerial & leadership skills for founding, leading & managing startups as well
as professionalizing and growing family businesses.

8. Environment and Sustainability - Ability to demonstrate knowledge of and need
for sustainable development and assess the impact of managerial decisions and
business priorities on the societal, economic and environmental aspects.

9. Social Responsiveness and Ethics - Ability to exhibit a broad appreciation of the
ethical and value underpinnings of managerial choices in a political, cross-cultural,
globalized, digitized, socio-economic environment and distinguish between ethical
and unethical behaviors & act with integrity.

10. LifeLong Learning – Ability to operate independently in new environment,
acquire new knowledge and skills and assimilate them into the internalized
knowledge and skills.
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1.3 Programme Specific Outcomes (PSOs):

A]MARKETINGMANAGEMENT

PSO MKT1: Strategic Marketing Analysis and Decision Making: Graduates specializing in
Marketing Management for the MBA programme will be able to Analyze market
opportunities and challenges using advanced marketing research tools and techniques.
They will develop strategic marketing plans that align with organizational objectives and
respond effectively to dynamic market conditions.

PSO MKT2: Digital and Social Media Marketing Proficiency: Graduates specializing in
Marketing Management for the MBA programme will be able to demonstrate proficiency in
leveraging digital and social media platforms to enhance brand visibility and customer
engagement. They will design and execute integrated digital marketing campaigns that
drive business growth.

PSO MKT3: Customer Relationship Management and Service Excellence: Graduates
specializing in Marketing Management for the MBA programme will be able to excel in
building and maintaining strong customer relationships through effective communication,
personalized marketing, and superior customer service. They will implement CRM systems
to enhance customer loyalty and satisfaction.

PSOMKT4: Innovative Product and BrandManagement: Graduates specializing in Marketin
Management for consumer needs and preferences. They will manage product lifecycles, brand
portfolios, and execute branding initiatives that strengthen brand equity.
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A] FINANCIALMANAGEMENT

PSO FIN1: Financial Analysis and Reporting: Graduates specializing in Financial
Management for the MBA programme will be able to demonstrate the ability to analyze and
interpret financial statements, conduct financial ratio analysis, and prepare comprehensive
financial reports to support decision-making processes.

PSO FIN2: Investment and Portfolio Management: Graduates specializing in Financial
Management for the MBA programme will be able to Apply knowledge of investment
theories, financial instruments, and portfolio management techniques to construct and
manage investment portfolios aimed at achieving specific financial goals.

PSO FIN3: Corporate Finance and Risk Management: Graduates specializing in Financial
Management for the MBA programme will be able to Develop expertise in corporate
finance principles, including capital structure, cost of capital, and capital budgeting, while
effectively managing financial risks using various risk management tools and techniques.

PSO FIN4: Financial Technology and Innovation: Graduates specializing in Financial
Management for the MBA programme will be able to Leverage emerging financial
technologies (FinTech) and innovative financial solutions to improve financial services
delivery, enhance operational efficiency, and support strategic financial planning.
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B] HUMANRESOURCEMANAGEMENT

PSO HRM1: Strategic HR Planning and Implementation: Graduates specializing in Human
Resource Management for the MBA programme will be able to Demonstrate the ability to
develop and implement strategic human resource plans that align with organizational goals,
ensuring optimal utilization of human capital.

PSO HRM2: Talent Acquisition and Development: Graduates specializing in Human
Resource Management for the MBA programme will be able to Apply advanced techniques
and methodologies for effective talent acquisition, development, and retention, fostering a
culture of continuous learning and professional growth.

PSO HRM3: Employee Relations and Legal Compliances: Graduates specializing in Human
Resource Management for the MBA programme will be able to Ensure compliance with
labor laws and ethical standards while managing employee relations, promoting a positive
and legally compliant work environment.

PSO HRM4: HR Analytics and Performance Management: Graduates specializing in Human
Resource Management for the MBA programme will be able to Utilize HR analytics and
performance management systems to drive data-driven decisions, enhance employee
performance, and achieve organizational excellence.

PSO OSCM3: Data-Driven Decision Making in Operations: Graduates specializing in
Operations and Supply Chain Management for the MBA programme will be able to Utilize
quantitative and qualitative data analysis techniques to make informed decisions in
operations and supply chain management, ensuring alignment with business goals and
customer requirements.

PSO OSCM4: Sustainable and Ethical Supply Chain Practices: Graduates specializing in
Operations and Supply Chain Management for the MBA programme will be able to Promote
and implement sustainable and ethical practices within operations and supply chain
management to support environmental sustainability, social responsibility, and ethical
governance.
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A] OPERATIONS & SUPPLY CHAINMANAGEMENT

PSO OSCM1: Operations Strategy and Process Improvement: Graduates specializing in
Operations and Supply Chain Management for the MBA programme will be able to Develop
and implement effective operations strategies to enhance process efficiency, reduce waste,
and improve overall productivity within organizations.

PSO OSCM2: Supply Chain Design and Management: Graduates specializing in Operations
and Supply. Chain Management for theMBA programme will be able to Design, analyze, and
manage end-to-end supply. chains to ensure the seamless flow of goods, services, and
information, while minimizing costs and meeting customer demands

PSO OSCM3: Data-Driven Decision Making in Operations: Graduates specializing in
Operations and Supply Chain Management for the MBA programme will be able to Utilize
quantitative and qualitative data analysis techniques to make informed decisions in
operations and supply chain management, ensuring alignment with business goals and
customer requirements.

PSO OSCM4: Sustainable and Ethical Supply Chain Practices: Graduates specializing in
Operations and Supply Chain Management for the MBA programme will be able to Promote
and implement sustainable and ethical practices within operations and supply chain
management to support environmental sustainability, social responsibility, and ethical
governance
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A]BUSINESS ANALYTICS

PSO BA1: Data-Driven Decision Making: Graduates specializing in Business Analytics for the
MBA programme will be able to apply advanced analytical techniques and tools to collect,
process, and interpret large datasets, enabling data-driven decision making in various
business functions such as marketing, finance, operations, and human resources.

PSO BA2: Business Intelligence and Reporting: Graduates specializing in Business Analytics
for the MBA programme will be able to Demonstrate proficiency in using business
intelligence tools and software to create comprehensive reports and dashboards that
effectively communicate insights and support business strategies.

PSO BA3: Application of Business Analytics: Graduates specializing in Business Analytics for
the MBA programme will be able to Apply business analytics methodologies to various
functional areas such as marketing, finance, operations, and human resources.

PSO BA4: Integration of Analytics in Business Strategy: Graduates specializing in Business
Analytics for theMBA programme will be able to Integrate business analytics methodologies
with strategic management practices to drive organizational growth and competitive
advantage.
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A]AGRI-BUSINESS MANAGEMENT

PSO ABM1: Agribusiness Management Expertise: Graduates specializing in Agri-Business
Management for the MBA programme will be able to Demonstrate comprehensive
knowledge and understanding of the principles, practices, and challenges in agribusiness
management, including supply chain management, agricultural marketing, and financial
management

PSO ABM2: Sustainable Agricultural Practices: Graduates specializing in Agri-Business
Management for the MBA programme will be able to Apply sustainable agricultural
practices and strategies to enhance productivity and profitability while ensuring
environmental sustainability and social responsibility in agribusiness operations.

PSO ABM3: Innovative Solutions and Technology Integration: Graduates specializing in
Agri-Business Management for the MBA programme will be able to Utilize modern
technologies and innovative solutions to optimize agribusiness processes, data analytics,
and digital marketing, to improve efficiency and competitiveness.

PSO ABM4: Leadership and Entrepreneurial Skills: Graduates specializing in Agri-Business
Management for the MBA programme will be able to Exhibit strong leadership and
entrepreneurial skills to effectively lead teams, manage projects, and launch and grow
agribusiness ventures, fostering innovation and driving economic development in the agricultural sector.
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G] PHARMA & HEALTHCARE MANAGEMENTPSO PHCM1: Pharma & Healthcare

Strategy

Development: Graduates specializing in Pharma & Health Care Management for the MBA

programme will be able to Develop and implement strategic plans for pharmaceutical and

healthcare organizations that align with industry

regulations, market trends, and organizational goals.

PSO PHCM2: Operational Excellence in Pharma & Healthcare: Graduates specializing in

Pharma & Health Care Management for the MBA programme will be able to Apply best

practices in operations management to optimize processes, enhance efficiency, and ensure

quality in pharmaceutical manufacturing and healthcare delivery systems.

PSO PHCM3: Regulatory and Compliance Expertise: Graduates specializing in Pharma &

Health Care Management for the MBA programme will be able to Understand and navigate the

regulatory environment of the pharmaceutical and healthcare industries to ensure compliance

with national and international standards.

PSO PHCM4: Healthcare Innovation and Technology Integration: Graduates specializing in

Pharma & Health Care Management for the MBA programme will be able to Assess and

leverage emerging technologies and innovations to drive advancements in healthcare delivery

and pharmaceutical research, enhancing patient care and operational efficiency
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Semester I

Semester I 101 GC 01 – Managerial Accounting
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 101.1 Remembering
Describe the basic concepts related to accounting, financial
statements, cost accounting, marginal costing, budgetary
control and standard costing

CO 101.2 Understanding
Explain in detail, all the theoretical concepts taught through the
syllabus.

CO 101.3 Applying Perform all the necessary calculations through the relevant
numerical problems.

CO 101.4 Analysing Analyse the situation and decide the key financial as well
as non- financial elements involved in the situation.

CO 101.5 Evaluating Evaluate the financial impact of the decision.

CO 101.6 Creating create the financial statement of sole proprietor, cost sheet
and budgets
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Semester I 102 GC 02 - Organizational Behavior
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to
CO# COGNITIE

ABILITIES
COURSEOUTCOMES

CO 102.1 Remembering describe complexities of individual and group behavior in the
organizations

CO 102.2 Understanding Explain the implications of organizational behavior from the
perspectives of employees, managers, leaders and the organization.

CO 102.3 Applying Apply theories, models, principles and frameworks of organizational
behavior in specific organizational settings

CO 102.4 Analysing
Analyze human behavioral problems like conflict, low motivational
levels, politics, attitudinal issues etc. and develop solutions to these
problems.

CO 102.5 Evaluating Formulate approaches to reorient individual, team, managerial and
leadership behavior in order to achieve organizational goals.

CO 102.6 Creating Develop strategies for challenges faced during shaping
organizational behavior, organizational culture and organizational
change.
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Semester I 103 GC 03 – Economic Analysis For Business Decisions
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE
ABILITIES

COURSEOUTCOMES

CO 103.1 Remembering Define the key terms in micro-economics.

CO 103.2 Understanding
Explain the key terms in micro-economics, from a managerial
perspective.

CO 103.3 Applying Identify the various issues in an economics context and demonstrate
their significance from the perspective of business decision
making.

CO 103.4
Analysing

Examine the inter-relationships between various facets of micro-
economics from the perspective of a consumer, firm, industry,
market, competition and business cycles.

CO 103.5 Evaluating Develop critical thinking based on principles of micro-economics
for informed business decision making.

CO 103.6 Creating
Anticipate how other firms in an industry and consumers will
respond to economic decisions made by a business, and how to
incorporate these responses into their own decisions.



Central Hindu Military Education Society’s.
Dr. Moonje Institute of Management & Computer Studies
(Affiliated to S.P. Pune University & Approved by AICTE New Delhi)

(Accredited by NAAC with B+ Grade)
Bhonsala Military College Campus Rambhoomi, Nashik – 422 005

☎ Ph. No. (0253) 2342840, 9175917050
PUN Code : IMMN017930, DTE Code : 5119, Exam Code : 0688

Email:office@moonjeinstitute.com Website:www.moonjeinstitute.com

Semester I 104 GC 04 – Basics Of Marketing
3 Credits LTP: 2:0:2 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO
104.1

Remembering Recall and reproduce the various concepts, principles,
frameworks and terms related to the function and role of
marketing.

CO
104.2

Understanding
Demonstrate the relevance of marketing management concepts
and frameworks to a new or existing business across wide variety
of sectors and illustrate the role that marketing plays in the ‘tool
kit’ of every organizational leader and manager.

CO

104.3

Applying Apply marketing principles and theories to the demands of
marketing function and practice in contemporary real-world
scenarios.

CO
104.4

Analysing
Examine and list marketing issues pertaining to segmentation,
targeting and positioning, marketing environmental forces,
consumer buying behavior, marketing mix and Product Life
Cycle in the context of real-world marketing offering
(commodities, goods, services, e-products/ e-services).

CO
104.5

Evaluating
Explain the interrelationships between segmentation, targeting
and positioning, marketing environment, consumer buying
behavior, marketing mix and Product Life Cycle with real world
examples.

CO
104.6

Creating Discuss alternative approaches to segmentation, targeting and
positioning, the marketing environment, consumer buying
behavior, marketing mix and product life cycle in the context of
real-world marketing offering (commodities, goods, services, e-
products/ e-services.).



Central Hindu Military Education Society’s.
Dr. Moonje Institute of Management & Computer Studies
(Affiliated to S.P. Pune University & Approved by AICTE New Delhi)

(Accredited by NAAC with B+ Grade)
Bhonsala Military College Campus Rambhoomi, Nashik – 422 005

☎ Ph. No. (0253) 2342840, 9175917050
PUN Code : IMMN017930, DTE Code : 5119, Exam Code : 0688

Email:office@moonjeinstitute.com Website:www.moonjeinstitute.com

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE
ABILITIES

COURSEOUTCOMES

CO 105.1 Remembering Recall the fundamental concepts and terminologies in business
analytics

CO 105.2 Understanding
Explain the differences between business analytics and related
fields (e.g., business analysis, business intelligence, data science), as
well as the ethical considerations and quality of data in business
analytics and key applications of business analytics.

CO 105.3 Applying
Utilize basic tools of business analytics, such as data exploration
and visualization tools, to perform basic exploratory data analysis
and data cleaning tasks.

CO 105.4 Analysing
Break down business problems into key questions and analyze
data to derive meaningful insights for decision-making in
various business domains like marketing, finance, HR, operations,
health care, and agri- business

CO 105.5 Evaluating
Assess the effectiveness of different data-driven strategies and
analytical techniques in improving business performance across
different sectors through case studies

CO 105.6 Creating
Design and propose data-driven solutions and strategies to address
complex business challenges, integrating knowledge from
marketing, finance, HR, operations, health care, and agri-business
analytics.

Semester I 105 GC 05 - Business Analytics
3 Credits LTP: 2:1:1 Compulsory Generic Core Course
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Semester I 106 GC 06 – Decision Science
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 106.1 Remembering DESCRIBE the concepts and models associated with Decision
Science.

CO 106.2 Understanding UNDERSTAND the different decision-making tools required to
achieve optimization in business processes.

CO 106.3 Applying APPLY appropriate decision-making approach and tools to be
used in business environment.

CO 106.4 Analysing ANALYSE real life situation with constraints and examine the
problems using different decision-making tools

CO 106.5 Evaluating EVALUATE the various facets of a business problem and develop
problem solving ability

CO 106.6 Creating DISCUSS & propose the various applications of decision tools
in the present business scenario.
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Semester I 107 GC 07 – Management Fundamentals
2 Credits LTP: 1:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE
ABILITIES

COURSEOUTCOMES

CO
107.1

Remembering Enumerate various managerial competencies and approaches to
management.

CO
107.2

Understanding Explain the role and need of planning, organizing, decision making
and controlling.

CO
107.3

Applying Make use of the principles of goal setting and planning for simple as
well as complex tasks and small projects.

CO
107.4

Analysing Compare and contrast various organizational structures of variety of
business and not-for-profit entities in a real-world context.

CO
107.5

Evaluating
Build a list of the decision-making criteria used by practicing
managers, leaders and entrepreneurs in routine and non-routine
decision-making situations and evaluate and explain the same.

CO
107.6

Creating Formulate and discuss a basic controlling model in a real life
business, start-up and not-for-profit organizational context.
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Semester I 108 GC 08 – Indian Knowledge Systems
2 Credits LTP: 2:0:0 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO
108.1

Remembering Recall key teachings and themes from the bhagavad gita, and
identify significant events and principles from the life of shivaji
maharaj.

CO
108.2

Understanding
Explain the role of values, ethics, and spirituality in leadership
and organizational culture as taught in the bhagavad gita, and
summarize shivaji maharaj's leadership qualities.

CO
108.3

Applying Apply principles of self-awareness, self-management, and
emotional intelligence from the bhagavad gita to real-world
leadership scenarios.

CO
108.4

Analysing
Compare and contrast indian knowledge systems (iks) with
western management theories (wmt), particularly in terms of
leadership styles, decision-making frameworks, and ethical
considerations

CO
108.5

Evaluating Evaluate the effectiveness of jugaad innovations in various
sectors and assess the impact of family and community roles in
indian business practices

CO
108.6

Creating
Design strategic leadership plans that integrate the principles
of the bhagavad gita and shivaji maharaj’s governance
strategies to address contemporary organizational challenges
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Semester I 109 GE 01 – Business Communication -I
2 Credits LTP: 0:2:2 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to
CO# COGNITIVE

ABILITIES
COURSE OUTCOMES

CO
109.1 Remembering Recognize the various elements of communication, channels

of communication and barriers to effective communication.
CO
109.2 Understanding Express themselves effectively in routine and special real world

business interactions.
CO
109.3 Applying Demonstrate appropriate use of body language.

CO
109.4 Analysing Take part in professional meetings, group discussions, telephonic

calls, elementary interviews and public speaking activities.
CO
109.5 Evaluating Appraise the pros and cons of sample recorded verbal

communications in a business context.
CO
109.6 Creating Create and deliver effective business presentations, using

appropriate technology tools, for common business situations.
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Semester I 110 GE 02 – Technology Tools in Business Management-I
2 Credits LTP: 0:0:4 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE
ABILITIES

COURSEOUTCOMES

CO
110.1

Remembering Recall the basic functions and features of MS Word, MS PowerPoint,
and MS Excel.

CO
110.2

Understanding Explain the purpose and use of different tools and functions in MS
Word, MS PowerPoint, and MS Excel.

CO
110.3

Applying Utilize the basic features of these tools to create business
documents, presentations, and spreadsheets.

CO
110.4

Analysing Examine the interrelationships between different tools and their
applications in business scenarios

CO
110.5

Evaluating Assess the effectiveness of various formatting and data
management techniques in real-world tasks.

CO
110.6

Creating
Develop comprehensive business reports, presentations, and data
analysis projects using the integrated features of MS Word, MS
PowerPoint, and MS Excel.
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Course Outcomes: Upon successful completion of the course, learners will be able to:

CO# COGNITIVE
ABILITIES

COURSE OUTCOMES

CO
111.1

Remembering Identify key concepts and terminology related to Environmental,
Social, and Governance (ESG) principles.

CO
111.2

Understanding Explain the importance and impact of ESG factors on business and
society.

CO
111.3

Applying Apply ESG criteria in assessing business practices and strategies.

CO
111.4

Analyzing Analyze the role of ESG in risk management and value creation.

CO
111.5

Evaluating Evaluate the effectiveness of ESG practices in different industries.

CO
111.6

Creating Develop strategies to improve ESG performance in organizations.

Semester I 111 GE 03 - Environmental, Social, and Governance (ESG)
2 Credits LTP: 2:0:0 Generic Elective
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Semester I 112 GE 04 – Demand Analysis And Forecasting
2 Credits LTP: 2:0:0 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE
ABILITIES

COURSE OUTCOMES

CO 112.1 Remembering Describe the key terms associated with demand analysis,
demand estimation and demand forecasting.

CO 112.2 Understanding Summarize the use of demand forecasting in various functions
of management.

CO 112.3 Applying identify the pros and cons of various forecasting methods
CO 112.4 Analysing deconstruct a forecast into its various components
CO 112.5 Evaluating Build a forecast for common products and services using time-series

data.
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Semester I 113 GE 05- Geopolitics &World Economic Systems
2 Credits LTP: 2:0:0 Generic Elective

Course Outcomes: At the end of this course, the learner shall be able to

CO# COGNITIVE
ABILITIES

COURSE OUTCOMES

CO 113.1 Remembering Enumerate the various elements of global economic system.

CO 113.2 Understanding Explain the role of key trade organizations in the global
economic system.

CO 113.3 Applying Identify the crucial elements of international trade laws.
CO 113.4 Analysing Analyze the forces that work for and against globalization.

CO 113.5 Evaluating Assess the impact of the elements of the global economic system
on the India economy.
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Semester I 114 GE 06 – Contemporary Frameworks in Management
2 Credits LTP: 1:1:1 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 114.1 Remembering
Define emotional intelligence (EQ), identify the benefits of
emotional intelligence and relate the 5 dimensions of trait EI
model to the practice of emotional intelligence.

CO 114.2 Understanding
Describe how companies achieve transition from being good
companies to great companies, and discuss why and how most
companies fail to make the transition.

CO 114.3 Applying
Apply the 21 laws that make leadership work successfully to
improve your leadership ability and illustrate its positive impact
on the whole organization.

CO 114.4 Analysing Examine the fundamental causes of organizational politics and
team failure.

CO 114.5 Evaluating
Explain the approach to being effective in attaining goals by
aligning oneself to the "true north" principles based on a universal
and timeless character ethic.
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Semester I 115 GE 07 – Essentials Of Psychology for Managers
2 Credits LTP: 1:1:1 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE

ABILITIES
COURSE OUTCOMES

CO 115.1 Remembering Define the basic concepts of psychology.

CO 115.2 Understanding Explain the sensing and perceiving processes.

CO 115.3 Applying Apply principles of learning and conditioning to human

behavior.

CO 115.4 Analysing Illustrate the linkages between learning, memory and

information processing.

CO 115.5 Evaluating Explain the basic intrapersonal processes that influence social

perception.
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Semester II 201 GC 09– Marketing Management
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 201.1 Remembering
Describe the key terms associated with the 4 ps of
marketing and marketing planning & control for a real
world marketing offering (commodities, goods, services, e-
products/ e-services.)

CO 201.2 Understanding
Demonstrate the relevance of marketing mix concepts and
planning & control frameworks for a real-world marketing
offering (commodities,
Goods, services, e-products/ e-services.)

CO 201.3 Applying
Apply marketing mix and planning & control decisions for
a real world marketing offering (commodities, goods,
services, e-products/ e- services.)

CO 201.4 Analysing
Examine marketing issues pertaining to marketing mix and
marketing
Plan in the context of real-world marketing offering
(commodities, goods, services, e-products/ e-services

CO 201.5 Evaluating
Explain the interrelationships between various elements of
marketing mix and planning & control in the context of
real-world marketing offering (commodities, goods,
services, e-products/ e-services)

CO 201.6 Creating Design a marketing mix and marketing plan for a real-world
marketing offering (commodities, goods, services, e-
products/ e-services.)
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Semester II 202 GC 10– Financial Management
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 202.1 Remembering
Describe the basic concepts related to financial management,
various techniques of financial statement analysis, working
capital, capital structure, leverages and capital budgeting.

CO 202.2 Understanding Explain in detail all theoretical concepts throughout the syllabus

CO 202.3 Applying Perform all the required calculations through relevant numerical
problems

CO 202.4 Analysing

Analyze the situation and
 Comment on financial position of the firm
 Estimate working capital required
 Decide ideal capital structure
 Evaluate various project proposals

CO 202.5 Evaluating Evaluate impact of business decisions on financial
statements, working capital, capital structure and capital
budgeting of the firm

CO 202.6 Creating
Create common size comparative statements, comparative
financial statements using ratio analysis (year-wise, industry –
wise), comparative proposals using capital budgeting
techniques



Central Hindu Military Education Society’s.
Dr. Moonje Institute of Management & Computer Studies
(Affiliated to S.P. Pune University & Approved by AICTE New Delhi)

(Accredited by NAAC with B+ Grade)
Bhonsala Military College Campus Rambhoomi, Nashik – 422 005

☎ Ph. No. (0253) 2342840, 9175917050
PUN Code : IMMN017930, DTE Code : 5119, Exam Code : 0688

Email:office@moonjeinstitute.com Website:www.moonjeinstitute.com

Semester II 203 GC 11 – Human Resource Management
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSE OUTCOMES

CO 203.1 Remembering Define the role of human resource functions in an
organization

CO 203.2 Understanding Understand the emerging trends and practices in HRM.
CO 203.3 Applying Utilize the different methods of HRM in an organization
CO 203.4 Analysing Examine the use of different HRM practices in an

organization.
CO 203.5 Evaluating Assess the outcome of different HRM functions in an

organization.
CO 203.6 Creating Design the HR manual and compensation policy of the

organization
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Semester II 204 GC 12 – Operations & Supply Chain Management
3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 204.1 Remembering Define basic terms and concepts related to production,
operations, services, supply chain and quality management.

CO 204.2 Understanding Explain the process characteristics and their linkages with
process- product matrix in a real-world context.

CO 204.3 Applying Describe the various dimensions of production planning and
control and their inter-linkages with forecasting.

CO 204.4 Analysing Calculate inventory levels and order quantities and make use
of various inventory classification methods.

CO 204.5 Evaluating
OUTLINE a typical Supply Chain Model for a product /
service and
ILLUSTRATE the linkages with Customer Issues, Logistic
and Business Issues in a real-world context.

CO 204.6 Creating Elaborate upon different operational issues in manufacturing
and services organisations where the decision-making element
is emphasized.
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Semester II 205 GC 13- Legal Aspects Of Business
2 Credits LTP: 2:0:0 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE

ABILITIES
COURSEOUTCOMES

CO 205.1 Remembering Describe the key terms involved in each act.

CO 205.2 Understanding Summarize the key legal provisions of each act.

CO 205.3 Applying Illustrate the use of the acts in common business situations.

CO 205.4 Analysing Outline the various facets of basic case laws of each act from a

legal and managerial perspective.

CO 205.5 Evaluating Develop critical thinking by making judgments related to use of

various provisions of the acts in business situations
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Semester II 206 RM 01- Business Research Methods
2 Credits LTP: 1:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSE OUTCOMES

CO 206.1 Remembering Define various concepts & terms associated with scientific
business research.

CO 206.2 Understanding Explain the terms and concepts used in all aspects of scientific
business research.

CO 206.3 Applying Make use of scientific principles of research to solve
contemporary business research problems.

CO 206.4 Analysing
Examine the various facets of a research problem and illustrate
the relevant aspects of the research process from a data driven
decision perspective.

CO 206.5 Evaluating

Judge the suitability of alternative research designs, sampling
designs, data collection instruments and data analysis options
in the context of a
Given real-life business research problem from a data
driven decision perspective.

CO 206.6 Creating
Formulate alternative research designs, sampling designs, data
collection instruments, testable hypotheses, data analysis
strategies and research reports to address real-life business
research problems.
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Semester II 207 RM 02- Desk Research (DR)
2 Credits LTP: 0:1:3 Subject Core Course – Research (Specialization Specific)

Course Outcomes: On successful completion of the course the learner will be able to
CO# COGNITIVE

ABILITIES
COURSE OUTCOMES

CO207.1 Remembering Describe the key historical, organizational, market related,
financial, governance, leadership and social responsibility
dimensions of a real-world business organization and the
relevant industry

CO207.2 Understanding Summarize the regional, national and global footprint of a
real-world business organization and the relevant industry

CO207.3 Applying Demonstrate an understanding of the regulatory forces
acting on a real- world business organization and the
relevant industry

CO207.4 Analysing Compare and contrast, using tables and charts, the market
and financial performance of a real-world business
organization and the players in an industry

CO207.5 Evaluating Compose a succinct summary of future plans of a real-
world business organization and the relevant industry the
company website, shareholders reports and other
information available in the public domain.

CO207.6 Creating Imagine the key challenges and opportunities for a real-
world business organization and the relevant industry in the
immediate future (1 to 3 years).
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Semester II 208 RM 03 - Field Project (FP)
4 Credits LTP: 0:0:4 Subject Core Course – Research (Specialization Specific)

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE
ABILITIES

COURSEOUTCOMES

CO 208.1 Remembering Recall and list key management concepts and frameworks
relevant to their specialization specific field project.

CO 208.2 Understanding Demonstrate an understanding of the specific management
theories and frameworks to real-world business issues.

CO 208.3 Applying Apply theoretical knowledge to practical situations in their chosen
field of specialization and demonstrate data driven decision
making approach.

CO 208.4 Analysing Analyze quantitative and qualitative data collected from the field
to identify patterns, trends, and insights relevant to their
specialization.

CO 208.5 Evaluating
Evaluate the effectiveness of different management strategies
and approaches by comparing their field project findings with
existing literature and industry practices from the respective
specialization / domain.

CO 208.6 Creating
Create a comprehensive field project report and presentation that
integrates their findings, analysis, and recommendations,
demonstrating a professional and result-oriented approach.
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Semester II 209 GE 08 - Business Communication
2 Credits LTP: 0:2:2 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIE

ABILITIES
COURSEOUTCOMES

CO 209.1 Remembering Describe stages in a typical communication cycle and the

barriers to effective communication.

CO 209.2 Understanding Summarize long essays and reports into précis and executive

summaries.

CO 209.3 Applying Use dictionary and thesaurus to draft and edit a variety of business

written communication.

CO 209.4 Analysing Examine sample internal communications in a business

environment for potential refinements.

CO 209.5 Evaluating Compose variety of letters, notices, memos and circulars.
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Semester II 210 GE 09 – Technology Tools in Business Management-II
2 Credits LTP: 0:0:4 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSE OUTCOMES

CO 210.1 Remembering Recall advanced functions and features of Excel, Power BI,
Tableau, Chat GPT, and other emerging tools.

CO 210.2 Understanding Explain the advanced functionalities and applications of these
tools in business contexts.

CO 210.3 Applying Utilize advanced features to perform complex data
analysis, create interactive dashboards, and develop AI-driven
solutions.

CO 210.4 Analysing Examine the integration and application of advanced tools in
real-world business scenarios

CO 210.5 Evaluating Assess the effectiveness and efficiency of using advanced tools
for business intelligence and decision-making.

CO 210.6 Creating Develop sophisticated business intelligence projects, interactive
dashboards, and AI-driven solutions using advanced tools.
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Semester -II 211 GE 10 - Sustainable Development Goals (SDG)
2 Credits LTP: 2:0:0 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 211.1 Remembering Recall the 17 Sustainable Development Goals (SDGs) set by the
United Nations.

CO 211.2 Understanding Explain the significance and objectives of each SDG.
CO 211.3 Applying Apply the concepts of sustainable development to real-world

scenarios.

CO 211.4 Analysing Analyse the interconnections and interdependencies among
different SDGs.

CO 211.5 Evaluating Evaluate the progress and challenges in achieving the SDGs at
local, national, and global levels.

CO 211.6 Creating Develop strategies and action plans to contribute to the
achievement of the SDGs.
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Semester -II 212 GE 11 - Selling & Negotiations Skills Lab
2 Credits LTP: 1:1:1 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 212.1 Remembering Describe the various selling situations and selling types.
CO 212.2 Understanding Outline the pre-sales work to be carried out by a professional

salesperson.

CO 212.3 Applying Identify the key individuals involved in a real-world sales
process for a real-world product/ service / e-product / e-service.

CO 212.4 Analysing Formulate a sales script for a real-world sales call for a product/
service/ e-product / e-service.

CO 212.5 Evaluating Deconstruct the pros and cons of sample real world sales calls for
a product/ service / e-product / e-service.

CO 212.6 Creating Develop a sales proposal for a real-world product/ service / e-
product / e- service and for a real-world selling situation.
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Semester II 213 GE 12 – Indian Economy
2 Credits LTP: 2:0:0 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSE OUTCOMES

CO 213.1 Remembering Describe the present state of Indian economy and list major
economic policy issues in the current context.

CO 213.2 Understanding Explain the economic development strategy since
independence and discuss the priorities in the current context.

CO 213.3 Applying
Illustrate the economic impact of monetary policy and fiscal
policy, economic reforms, demographic transition in India,
changing profile of GDP, growth and inequality and trade
policy in the Indian context.

CO 213.4 Analysing
Examine the chang ing prof i l e of human cap i t a l ,
emp loyment , productivity and illustrate the linkages with
soft infrastructure, growth of start-ups, GDP composition of
India.

CO 213.5 Evaluating Determine the key priority areas, across various dimensions,
for the Indian economy in the context of current economic
environment.

CO 213.6 Creating Build a case for co-existence of MNCS, Indian public sector,
Indian private sector, SMES, MSMES and startups in the Indian
economy.
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Semester II 214 GE 13 – International Business Environment
2 Credits LTP: 2:0:0 Generic Elective

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 214 .1 Remembering Recall and Describe the key concepts of international
Business Environment

CO 214.2 Understanding Understand the relevance of Multinational Corporations (MNCs)
in global trade

CO 214.3 Applying Demonstrate the significance of FDI and FPI in respect of
developing economy

CO 214.4 Analysing Analyze the issues related to Labor, Environmental and Global
Value chain

CO 214.5 Evaluating Formulate and discuss the case related to various Agreements
under WTO and contemporary global business environment.
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Semester II 215 GE 14 – Business Ethics
2 Credits LTP: 2:0:0 Generic Elective

On successful completion of the course the learner will be able to

CO# COGNITIVE
ABILITIES

COURSEOUTCOMES

CO 215.1 Remembering Recall the fundamental concepts and principles of business
ethics.

CO 215.2 Understanding Explain the importance of ethical behavior in business and its
impact on stakeholders.

CO 215.3 Applying Apply ethical theories and frameworks to real-world business
situations.

CO 215.4 Analysing Analyse ethical dilemmas and conflicts of interest in business
practices.

CO 215.5 Evaluating Evaluate the role of corporate governance and corporate
social responsibility in promoting ethical business practices.

CO 215.6 Creating Develop strategies to foster an ethical culture within an
organization.
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