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The institution ensures effective curriculum planning Dlivery through a well-
planned & documentation process including academic calendar and &
conduct of Continuous Internal Assessment.

EFFORTS FOR

EFFECTIVE CURRICULUM PLANNING

AND DELIVERY

The curriculum delivery strategy at CHMES Dr. Moonje Institute of Management &
Computer Studies in Nashik is designed to optimize learning outcomes and facili-

tate the holistic development of students. This strategy employs a meticulously

slructured approach that encompasses careful planning, methodical implementa-
tion, and continuous monitoring. The curriculum delivery process is built on a

framework comprising twenty-five essential components- These components are

systematically integrated into the curriculum design and execution to ensure coher-

ence, relevance, and effectiveness in achieving the desired learning objectives.
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(2018-2019)
r Included events like yoga day celebration, admission workshops, tree plantation

drives, commencement of academic sessions, various workshops and seminars, fes-

tivals, competitive exam sessions, industrial visits, and conclusion of terms.

. Covered a wide range of activities focusing on academics, career development,

cultural events, and environmental initiatives.

Adaptihg to Change: Nurturing Learning Amidst Challenges
(2019-2020)

. Continued with similar activities including academic sessions, workshops, cele-

brations of national and cultural events, industrial visits, and commencement and

conclusion of terms.

o Notable additions include the National Webinar Series focusing on current

trends in [T, placement activities, and concurrent evaluations.

Navigating Uncertainty: Innovating Education in Times of Crisis
(2O2O_2021)

. Witnessed adaptations due to the COVID-1g situatioh, with a mix of online and

physical events.

. Highlighted activities such as webinars, guest lectures, orientation programs,

online exams, and industrial intera(tions.

. Emphasized on maintaining academic rigor and ensuring student engagement

despite challenges.

A summary report covering the key activities

Enriching Academic Journey: A Year of Diversity and Growth
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l2o2L-20221
. Showcased a return to regular academic activities with a blend of online and of-
fline sessions.

. Featured events like academic sessions, celebrations of national festivals, indus-

try interactions, workshops, and pre-placement activities.

. Continued focus on concurrent evaluations, industrial engagements, and student

development programs.

Innovative Horizons: Bridging Academia, Culture, and Industry
(2022-2023)

. Displayed a mix of academic, cultural, and industry-focused events.

. Consisted of regular academic sessions, workshops, industry interactions, and

concurrent evaluations.

. Notable additions include master classes, pre-placement activities, and special

programs like the AIM conference and Nirbhay Kanya Girls Program.

Resilience and Renewal: Embracing Normalry with Enhanced Vigor
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1. Needs Assessment Conducting thorough analysis to identify the educatjonal

needs and aspirations of students.

2. Learning Objectives: Defining clear and measurable learning outcomes aligned

with program goals.

3. Curriculum Design: Developing a structured curriculum frameworkthat encom-

passes essential topics, competencies, and learning activities.

4. Pedagogical Approaches: Employing diverse teaching methodologies to cater

to different learning styles and preferences.

5. Resource Allocation: Ensuring adequate resources, including faculty expertise,

instructional materials, and technology infrastructure.

6. Assessment Strat€gies: Implementing varied assessment methods to evaluate

student progress and attainment of learning outcomes.

7. Feedback Mechanisms: Establishing channels for regular feedback from stu-

dents, faculty, and other stakeholders to inform curriculum refinement.

8. Continuous Improvement Engaging in ongoing review and enhancement of
the curriculum based on feedback, research findings, and best practices.

9. Technology lntegration: Leveraging educational technologies to enhance in-

structional delivery, collaboration, and engagement.

10.Industry lnterface: Facilitating interactions with industry professionals and in-
corporating industry-relevant content and practices into the curriculum.

11. Student Support Services: Providing comprehensive support services to ad-

dress the diverse needs and challenges of students.

12. Ethics and Values Education: Integrating ethical principles and values-based

education into the curriculum to foster responsible citizenship and professional

Key Components of Curriculum Delivery Strategy
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integrity.

l3.Inclusive Practices: Adopting inclusive strategies to promote diversity, equity,

and accessibility in the learning environmeht.

L4. Global PeBpective: Incorporating global perspectives and cross-cultural com-
petencies into the curriculum to prepare students for an interconnected world.

15. Faculty Development: Investing in faculty development initiatives to enhance

teaching effectiveness, subject expertise, and instructional innovation.

16. Collaboration and Partnerships: Collaborating with academic institutions, in-

dustry partners, and community organizations to enrich the curriculum and ex-

pand learning opportunities.

17. Experiential Learning: Providing hands-on learning experiences, internships,

and industry projects to bridge theory and practice.

18. Research and lnnovation: Encouraging research-oriented learning experiences

and fostering a culture of innovation and entrepreneurship.

19. quality Assurance: Implementing robust quality assurance mechanisms to up-

hold academic standards and ensure program effectiveness.

20. Student Engagement: Promoting active student engagement through partici-
patory learning activities, discussions, and collaborative projects.

21. Flexibility and Adaptability: Designing the curriculum with flexibility to ac-

commodate emerging trends, changing industry needs, and individual student

Preferences.

22. Feedback Incorporation: Systematically integrating feedback from various

stakeholders to refine curriculum content, delivery methods, and assessment

practices. Alumni Engaqement:lnvolving alumni in curriculum review, mentor-

ship programs. and industry networking activities to enhance relevance and

employability.
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23. Community Outreach: Engaging with the local community through service-

learning projects, outreach programs, and social responsibiiity initiatives.

24. Academia Support Offering academic support services such as tutonng, coun-

seling, and remedial programs to facilitate student success.

25. Leadership and Governance: Establishing effective leadership and governance

structures to oversee curricuium development, implementation, and evaluation_
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A,cademic Year 2018-2019 Highlights:

. June 2018: Yoga Day Celebration, Admission Workshop, Tulsi Plantalion.

. July 2018: Commencement of Academic sessions, Counseling Rounds, Tree
Plantation, Workshops on Admission Process.
. August 2018: Campus to Corporate Training, Entrepreneurship Development
Program, Teacher's Day Celebration,
. Septcmber 2018: Industrial Visits, Sadbhavana Din, Orientation proqram, per-

sonality Development Program.
. October 2018: Book Review Competition, Project Management, Campus lnter,
views, Specialization Selection Workshop.
o November 2018: Conclusion of Terml, National Integration Day, Campus In-
terviews, Preparatory Workshop.
. December 2018: Commencement of 2nd Term, Environmental Audit. Dr.Bs
Moonje Day Celebration.

Academic Year 2OL9-2O2O Highlights:

. June 2019: Internship & Field Project, Library Audit, policy Development.

. July 2019t National Webinar Series, Academic Sessions Commencement, For-
mation of Committees.
. August 2019: Webinar on Startup Entrepreneurship, Independence Day Cele-
bration, Reformation of IQAC.
. Septemb€r 2019: Guest Lectures, Navaratri Celebration, Placement Activities.
. October 2019: Vachan Pr€rana Divas, Gender Equality Program, Industrial Vis-
its, Personality Development.
r November 2019: Session on Human Rights, Campus Interviews, preparatory
Workshop, Constitution Day.
. December 2019: Dr.B.S. Moonje Day Celebration, Research Center Develop-
ment.
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Academic Year 2O2O-2O21 Highlights:

. October 2020r MBA, N/CA SPPU Exam, Vachan Prerana Divas, Placement Activi-
ties.
. November 2020: Commencement of Academic sessions, Human Rights Ses-
sion, Campus Interviews, Constitution Day.
. December 2020: Tree Plantation, Dr. B.S. Moonje Day Celebration, Research
Center Establishment-
. January 2021: National Youth Day, Personality Development Program, Military
Training, Industrial Visit.
. February 2021i Marathi Bhasha Din, National Science Day, Swatchchata Abhi-
yan, Military Training.
r March 2021: Guest Lectures,lndustrialVisits. Online Exam of University.

Academic Year 2O2l-2O22 Highlights:

. August 2021: SPPU University Exams, lndependence Day Celebration, SIp
Presentations
. September 2021: Regular Academics, Ganesh Utsav, Industry Samwaad, Tree
Plantations.
. October 2021: Navratri Celebrations, Master Class, Preplacement Activity, Di-
wali Celebrations.
. November 2021; Vidyarambha lnduction Program, Cyber Security Awareness,
HR-lvleet, Industry Samwaad.
. December 2021: Guest Lecture, Human Rights Session, SppU University Exams,
Industry Visit.
. January 2022: Mock Interview, Military Training Camp, National Workshop, Re-
publican Day Celebrations.
. February 2022: Nirbhay Kanya Girls Program, National Science Day, Industry
Visit, National Conference.

March 2O22i Personality Development Program, Holi Celebrations, Campus place-

ment Drive.
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Academic Year 2O22-2O23 Highlights:
August:
. Conducted SPPU University Exams throughout the month.
. Marked the Independence Day with celebratory events.
. Organized SIP Presentations showcasing students' projects.
September:
. Maintained Regular Academics with a focus on learning.
. Celebrated Ganesh Utsav, fostering cultural engagement.
. Continued SIP Presentations to showcase ongoing research efforts.
. Facilitated Industry Samwaad sessions alongside Tree plantations in Campus.
october:
. Continued Regular Academics with dedication.
. Hosted Master Class sessions to deepen subject knowledge.
. Organized Vachan Prerna Divas to encourage reading and literary activities.
. Conducted Guest Lecture and Preplacement Activity to enhance career readi-

ness.
. Concluded the month with Diwali Celebrations, fostering communal harmony.
November:
. Conducted Vidyarambha Induction Program for Ny'BA-l year students.
. Implemented Concurrent Evaluation and Cyber Security Awareness program.
. Continued Regular Academics alongside Industry Samwaad sessions and an HR

-Meet.
December:
. Conducted Guest Lecture and Session on Human Rights.
. Organized SPPU University Exams alongside Industry Samwaad and an Industry

Visit.
. Concluded with Preplacement Activity and pafticipation in the AIMS Confer-

ence.

January:
. Continued Regular Academics with Mock lnterviews and Workshops on Re-
search Methodology and Soft Skills.
. Implemented Military Training Camp and Adventure Camp for holistic develop-
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ment.

r Concluded the month with Republican Day Celebrations.
February:
. Continued Regular Academics with specialized programs like Nirbhay Kanya

Gids Program and National Sci€ncc Day ev€nts.
. Conducted the National Conference alongside Industry Visits to bridge aca-

demia-industry gaps.
March:
. Continued Regular Academics with focus on personality development and

cleanliness drives.
. Organized Campus Placement Drives and Special Student workshops.
. Concluded the month with Holi Celebrations and News Letters Competitions.
Apdl:
. Continued Regular Academics alongside Industry Samwaad sessions.
. Organized Alumini Meet and Dr. Babasaheb Jayanti Program to honor the lega-

cy.
. Concluded with Carnival Function and Farewell Program for departing students.
May:
. Conducted SPPU University Exams to conclude the academic year.
. Continued Industry Samwaad sessions for industry interaction.
. Published DMI Journal to showcase academic achievements.

Director
Dr. Moonje lnstitut''

Nashik
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