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Svllahus
Certilication :Advanccd Excel Certrtlcatron

Coutse I)utation: 35 Houl s(l Hour PeI Day)

Wcck 1: Masteling -{dvanced Formulas and Functiolls (10 hours)
. Ovcrvicw of advanced tunctions (SUMIFS, COLIN'TIFS, AVERAGEIFS)
. T.ogical firnclions (IF, AND, OR, nested IFs)
. Lookup and reference functions (VLOOKUP, HLOOKUP,INDEX-MATCH)
. Array formulLs afld functioDs
. Texl turctions (CONCATENATI, LEIT, RICIIT, MID)
. Date and time tunctions (DA]E, TIME. TODAY, NOW)

Wcck 2: Dxta Anrlysis Techniqucs xnd Pivot Tables (10 hours)
. Introdrction fo data analysis tools in Excel
. Sorting and flltcrinS date

. Advanced data analysis tecbniques (regression analysis, scenario analysis)

. Introduction to Pivot Tablcs

. Creating Pivot Tables ftom various data sources

. Customizirg Pivot Tablcs (groupi[g, calculated fields, slicers)

. Pivot Table dala analysis (pivot chsrts, drill-down)

Week 3: Marl.os and VBA Pr'ogramming (8 hours)
. Introduction !o Excel macr)s
. Recording and editing maoos
. Introduction to Vrsual Basic ibr Applications (VBA)
. Basics of\aBA programming (vaLriables, loops, conditions)
. Cteatillg cusrom luncrions wirh VBA
. Eror handling and debugging in VBA

\Yeek 4: Advanccd Data Visualization and Collabol ation (7 hours)
. Crcating advanccd charts and graphs (combo chads, sparklincs)
. lntaoductioD to Power Query for data clea: ng and transfoimatiolr
. Introduction to Power Prvot for advanced data modeUng



. Creating interactive dashboards

. Dala validation and protection

. Collaborating on workbooks with Excel Online and SharePoint

As!icsslncnt and Certlfl catlon:

Practical projects afld assignments throughout the oourse

Final exam covering coursc topics
. Certificatiol awardcd upon succcssful comfrlction ofthe course and passinA thc exam

Additioral Resources: With thc helped oflibrary (E-Resources)
. Recommendcd rcadings and online resources for further leaming
. Access to online forums and comrnunlties lbr ongoing suppo( and networking

Director
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Syllabus
Certilication:Advanced Excel Ccfi1licat1on

CouIse Duralioni 35 Hours(l Hour l'cr Day)

Week l: Masteling Advanccd l'ol'mulss and Functions (10 hours)
. Overview ofadvanccd tunctions (SUMIFS, COUNTIFS, AVERAGEIFS)

T.ogical f,rnctions (IF, AND, OR, nested IFs)
. Lookup and reference functions (VLOOKUP, HLOOKUP, INDEX-MATCH)

Arav f(nmulas and lirncrions

Texr tunotions (CONCATENATE, LErT, RICHT, N,ID)
t)ate and time tunctions (DATE, TME, TODAY. NOW)

ivcrk 2: Data Analysis Techniqucs anti Pivor Tables (10 hours)
Introductron to data analysis tools in Excel

Sorting and filtering data
. Advalced data analysis techniques (regression analysis, scenario analysis)

Introduction to Pivot Tablcs

Crcating Pivot Tables from vanous data sources
. Customizilg Pivot Tables (grouping, calculated fields, slicers)

Pivot Table data analysis (pivot chalts, drill-down)

Week 3: Macros and VBA Proglamming (8 hours)

Introduction io Excel macros

Recording ond editing macros

lntroduction to Visual Basic lbr Apphcatiolls (VBA)
. Basics of \4|A programming (variables, loops, conditions)

Creating custom functions with VBA
. Eror hahdling and dehugging in \rBA

Week 4: Advanced Data Visnalization and Collaborntion (7 hours)
. Crcating advanccd charts and graphs (combo charts, sparklincs)
. Introduction to Power Query for data clea ng and transfonnation

Llt.oduction 1() Power Pivol for advanced data rnodeling



. Creating interactivc dashboards

. Data validation and protection

. Collaborating on workbooks with Excel Online and SharePoint

Assessmcnt and Ccrtlfl cedon:
. Practicill projects ard assignmcnts throughout the course

. Final oxam coycdng course topics

. Certifioation awarded upon successful complction ofthe course and passing thc cxam

 dditional Resources: With thc helped of libl'ary (E-Resoul ccs)
. Rccommcnded readings and onlinc rcsourccs for further learning
. Access to online forums and comrnunities for ongoing support and networking

Certifi eation :-I'r-rntl-amentals of Digital Marketing

Course Duration: 40 Hours (1 hour per day)

Week l: Introduction to Digital IMarketing
Da-v l: Overvierv otDigital Markcting Landscape

t Definiticn xnd importaocc of digita I tr..arketing

' Evolution and trends in digital marketing

Day 2: Undorstanding Digital Nlarkcting Chxnnels
. Overview ofvarious drgital marketing channels (SEO, SEM, SMM, Email Marketrng, Content

Marketing, etc.)
. Pros and cons ofeach channel

fray 3: Setting Digital lllarkctihg Objectiyes

' SMART goal sctting for digital marketing campaigns
. Understanding the buyer's journey

Welrk 2: Website and Contena Str.rtcgy

Day.lr Building an Eftective Websit€
. Websirc dcsign principles

' Uscr cr(pcricncc (UX) and usEr intcrfaca (UD considcratiofls

Day 5: Introduction to Content Marketing
. Content stralegy basics
t Content types and lblmats

D.v 6r Lontona arcutron .nd (rphmrzrtron
. Writing cornpelling copy

' SEO basics f(n conrcnr ueators

Wcek 3: Sral.ch Engine Opfimization (SEO)

uaj /, u ru(r irarulrL s(ar (r Lrgrr(s



. How search engines work

. Inrpoftance ol search engine ranking

Day 8: On-Pagc SEO
t Kcyr.r,ord rcscarch atd o|timization

' Meta tags, headings, and content optimization

Da.v 9: OIT-Pagc SEo
. Link building srategies
. Impoftance ofbacklihks and domain authority

Wctk 4: Search Engine Markcting (SEI\'I)

Dal l0: Introduction to SEM and Google Ads

' Overvicw ofSEM and its lolc ill digitalmarkctiog
. Ba6(c6 ot Goosie Ads ptattonn

Dey ll: Creating Googte Ads Campaigns
. Campaign struchrre and settings
t Kcyt ord targeting and bidding strategies

DaJ i2: Cu'rgiu Ads Otiiiiriizaiiuii aiid irlcnirir uilciii
. Ad copnraiting best practices

' Tracking and analyzing campaign performance

Week 5: Socinl Medir Marketilg (SMI\O

Da] l3: lntloduction to Socinl Mcdia Malkcting
. Imporlance ofsocial media in digital marketihg
. Overview of popular social media platfoms

Dav l,l: Crcating a Social Media Strateqy
. Identifiil1g target audrcucc and goals
t Content planling cnd schcdulutg

Day l5: Engaging Audiences on Social Media
t Building a social media cornmunily
t Effectivg usc ofhashtags and fiends

\Yeek 6: Ernail Markcting and Analyti!s
Day 16: Intloduction to Entail Marketing

t Benellts ofcmail nrarkcting
. Email markeriDg tools and platfoms

DaJ- l7: Crcating Email Campaigns
. Email design best practices
. Segrnentationandpersonahzationstrategies

Dsv 18r Em.il Mrrketing Anslytics

' Tracking cmail mctrics



' A/B testing and optiLnization techniques

Wook 7: Digital Marketing I ools and Autornation

I)a-y 191 Intloduction to Markcting Automation
. Overaiew olmaltcting autotnation software
. Benefits and applicatiohs ofmarketing automation

Day 20: Introduction to Analytics Tools
t Google Alalytics basics

' Olhcr anall,tics tools for digital markcting

Dnl 2l: Case Studics !nd Practical Applications
t Analysis ofsuccessful digital marketing campaigns
t Hands-on exercises using digital marketitg tools

Wc(k 8: Digital Markcting Stratcgy and Planning

l)ry 22: Dcrcloping a Digit:rl Marketing Strategl,
. Alignirg digital marketing with busincss goals

' Crcating a digital rrarkoiing plan

I)a-y 2J: Budgeting and Resource Allocation
o Allocating iesources lbr digltal rnarketing initiatives
. Budgeting for digital rnarketing campaigns

Day 24: Measuriag ROI and Performance
. Calculating return on invcstmctt (ROI)
. Key performance indicatom (KPIS) for digital mal.keting

Week 9: Legal and Ethical Considerations

Da! 25: Digital Markctinq Ethics and Compliancc

' Understandjng efiici issues in drgital marketing

' Compliancc with regulations (GDPR, CAN-SPAM Act, etc.)

l)ny 26: Intellectual Proporty and Copyright
t Ulderstandmg intcllcchral property rlghis

' Copylight laws and imphcations for digital lnarketiDg

Wcck l0: Future Tr cnds in Digital lvarkcting
Da-t" 27: Emorging Technologies ir Digital NI:rrketinB

' Artificial intclligcncc and machinc lcamins

' Vifiual realiry and augmented reaiiqT

Day 28: Adap(atior and Innoyation in Digital Malketing
. Staying updated with industry trends
. Srategies lbr adapring ro new rechnologies



Week 1l: FiDal Project and R€view

Dav 29-30: l'inal Project Preparation
. Students work o[ a digital marketing projcct applying the concepts lcamcd throughout thc coursc

Day 31-32: Final Proj€ct Prescntations

' Students present their projects to the class and receive feedback

Day 33-35: Rcvicw and Q&A Sessions

' Recap ofkcy conccpls and discussiotls on any remaining questions

DaJ 36-40: Flnal Assessments anal Ccrtlncatlon
. Assessment ofstudent uoderstanding tltrough quizzes or exams
. Distributionofcourse completioncertificates

_ Director
[..irr. Moonle,nstiluie

washik



$X,
Dr nmnlc rriur .6rMansx.mcnr

CrnLral Hindu Mil;lary EducaLio.l Sorilty's.
Dr. Moonje Institute ofManagement & Computer Studiei

(Alfiiidtcd to S I.lune UiivErsuy & Apptur€d by AICTENcw Dclhi)
(,^ccredited by NAAC wilh B+ Grade)

BhonsalaMiliiaryCo,lcgc Canrpus Rambnoonri,Ilashik 422005
a Ph. No. (02s3) 2142840, 91759170s0

PUN Codo : Ivfiv1}i0i7930, DTE Co'j. : 51i9, Exor) Codc : 068B
Email:offi ce@moonjeinstitulc.com Websit€:w1}r,.moonjeirstirute com

2020-202r

Certification:- Soft Skill Developtrent as the pafi of CBCS

Coursc Duration: 30 Hours(l Ilour Pcr Day)

\\'cck l: Etlective Communiration Skills (8 hours)
Understarding thc importarce of effcctivc communication
Verbal conlnlunication skills (astive listening, clarity. rone)

. Non-verbal communicatiofl Oody language, facial expressions)

. Writtcn cornmurication skills (cmails, rcpoils, profcssional corrcspondcncc)

. Communicating wilh empathy and understanding diverse perspectives

\Veek 2: Teamwork and Collaboration (6 hours)
The significance of teamwork in the workplace

Building and maintaining ell.ective tearns

Role cianty rnd accountabrltty wtthin reanrs

Resolving colfl icts and managing disagreements

Fostedng a culture ofcollaboration and mutual suppofi

\rl'eek 3: Leadcrship and kfluencc (8 hours)
Ilifferentiating bctween leadership altd management

Idcnlifying pcrsonal lcadqship stylcs and slcngths
. Leading by cxamp(e and inspidng othcrs
. Influencing and persuading others elfectively
. Delegating tasks and empowering team members

\Icek 4: Time llfanagcment aDd Productivit) (4 hours)
. Understanding the importance oftime management

Sclting SMAITT goals and pr iorjtics
. Tcchniqucs for cffcctivc timc maDagcmcnt (prio.itization, task batching)

Overcoming procrastination and managing distractions
. Balancing work and Dersonal comhitrnehts fbr imoroved otoduciivitv

\\Jeek 5: Emotional tntelligence and S€ll'-Awareness (4 hours)



. Definition and components ofcmotional irtelligence (sclf-awarercss, self-regulation, empathy,
social skills)

. Understanding personal strengths al1d weal-nesses

. Maraging emotions effectivcly in the workplace

. Buildins rcsilicncc ajld haildlihS stres3

. Developing empafiy and fbstering positrve relationships

Assessmerlt and Certiliration:
. Pa,tticipation in group discussions, activities, and role-olays. CornDlction olildividua] an(L groupassignrrcD!s
. Final assessment evaluating understandtng and application ofcoufte concepts
. Cedification awarded upon succcssful completion ofthe couse and assessment

^rniri..h-l 
D-.^..*^,*.

. Rccommended readiflgs, articles, and vidcos for fufther exploration

. Access to online resources and tools for ongoing skill development

Certification :- Cyber Security

Coursc I)urrrtioll: .{0 Houts(l Hour Pcl.Dr})

Weela !: !nlrudur!ion tc C) brr Serurit: tSh,Juh)
. Understanding the cyber threat landlcape
. Overview of cybersecurity principles and concepts
. Common cybersecudty threats and attack vectols
. Legal and ethical considerations in cybersecurity
. Introduciion to cyberseouriry r:rameworkE and srandedE (NIS], ISO/IEC 27001 )

Wcck 2: r\\ct\r'ork Securig (10 houis)
. Basics ofnetwork security architecture
. Securing neh{ork devices (Iirc$/alls, routeB, srritches)
. Intrusion detection and prcvention systcms QDS/IPS)
. Vi1oal private nehryorks O/PNS) and secure remote access

. Network securily protocols (TCP/IP, SSL/TLS, DNSSEC)

lveek -1: Cryptography and D.ta Protection (10 hours)
. Introduotior to crJptography and encryT,tion tcchdques
. S),rnmeftic and asymmcftic cncryption alSorirhms
. Public key rnfrastruchue (PKI) and digital cefiificates
. Securc colnhunicatron protocols (HTTPS, SSH)
. Cryptographic attacks and countermeasues



Week,l: Incident Rcsponsc and t:thical Hacking (12 hours)

Developi[g aD ircidcnt rcsponsc plan

Identifo ing and classifying security incidents

Incident containment and eradication

Forensic analysis and cvidcnce preservation

Int oduction to erhical hacking merhodologies and tools

Hands-on pmehation tcsting excrcises aod simrlations

Assessment and C€rtification:
. Hands-on labs, sitnulations, and pracrical exercises throuqhout the cou$e

Completion of individual ard group assignments
. Final asscssmcnt evaluating undetstandinq and allnlication ofcourse conccDts
. Ccfiification awarded upon succcssful contpletiol ofthe coursc and assessment

Additional Resources:
. Recommended readinqs,lvhitepapers. and case studies for further exDloration
. Acccss to onlirrc rcsourccs. folunls. aod courmunitics for olqoinq lcarniruI and suDDort

irector
Dr. Moonje lnstitutel

Nashik
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Syllabus

Certification:-Digital Marketing Certification

Course Duration:40 Hours ( I Hour Per Day )

Week l: Introd cfion to Digital illarkcting
Day l: Orcrvicrr ol Digitrl ivlarkcting

. Definitioh. importance, and benefits ofdigjtal marketing

. Evolution ofdigital marketing and its significance in rnodem business
l)ay 2r Digital Markcting Chrnneis

. InFoductioh to various digital marketing channels (SEO, SEM, SMM, Ehail Marketing,
Content Marketirg, etc.)

. Understanding the role ofeach channel in a digital marketiflg straregy
Dal, 3r Digital Marketing Siyxtegy

. Basics ofdeveloping a digital marketihg strategy

. Setting objectives, defining target audience, and choosing appropriate channels

Week 2: Website Optimization
Day.l: Website Esscntials

. Understanding the importance ofa well-optinized website

. Key elements ofwebsite design and usability
fray 5: Scarch Engine Optimization (SEO)

. Introductiotr to SEO principles and besr pracrices

. On-page and off-page optimization techniques
Day 6: Website Analytirs

. Basics ofweb anal),tics tools (e.g., coogle Analytics)

. Analyzing wcbsite performance and user behavior

W€€k 3: Content Marketing
Day 7: Content Stratcglr'

. Impofiancc ofcontent markcting in digital marketing

. Developing a conient strategy aligned with business goals

Day 8: Content Creation



. Creating high-quality and engaging content for different digital chamels

. Conte.t oplimization for SEO and user engagement

Day 9: Content DistributioD
. Strategies for promoting and distributing content effectively
. Levercging iocial media, ernail rnar*cting, nnd othcr chnonels for conrcnr distribution

Week 4: Social Media Mark€ting (SMM)
Day l0: lntroduction to Social NIedia Markcting

. Clvcrview ofmajor soeial media platforms ard their deflographies

. Selting up social rnedia profiles forbusiness
Day l1: Social Media Content Creation

. Cr€ating cngaging and sharcable content for social media

. Undcrstauding social mcdia algorithms and bcst postiDg practices
Day t2: Socinl Mcdir Advertising

. Basics ofsocial media advertising (c.g , Facebook Ads, Ilstagram Ads)

. Targeting options, ad formats, and budgeting

\veek 5: Emril Markcting
Day l3: Emnil Marketing Fundamentals

. Impolrance ofemail marketing in digital markering strategy

. Building an email list and pemission-based marketing
Dry l4: Email Canrpaign Creation

. DcsiCninC €ffectivc cmait carnpaigns

. Writing coDpelling subject lines and ernail copy
Day 15: Enrail Autontation and Optinrization

. Implcmenting elnail automatiorI sequences

. A/B testing and optimizing email camnaigns for l)etter ferfomance

Week 6: Pay-Per-Click (PPC) Advertising
Day 16: In(roduction to PPCI Advcrtising

. Understanding PPC advedising models (e.g., Google Ads, Bing Ads)

. Keyword rcse6rch and targetinS olrions
Dav l7: Creatirg PPC Campaigns

. Setting up PPC campaigns

. Writing ad copy ard optimizing landing pages

Dflr, l8: PPC Ci'rnpxign Mjln:rgom.nr,rnd OptinriTarion
. Monitoring campaign performance
. AdjustiDg bids, kcywords, irnd ad copy for bctter results

Weck 7: Digital Marketing Analytics
Dnv l9: Intyoductio. to l)igital Markcting Analyti.s

. Understanding kcy mct cs and KPIS rn digital marketing



. Using anal)'tics tools to track afld measue performance

Day 20i Data Analysis and Reporting
. Analyzing digital marketing data to gain insights
. Creating reports and dashboards for stakeholders

Doy 2l r Conversion Rote Optimization (CRO)
. Basics ofCRO and its importance in digital ma.keting
. Strategies fot improving websitc convetsiofl tates

\v€ek 8: Mohile Mrrkcting end Ernerging Trendq
Day 22: Mobile Marketing Essentials

. Lnportancc ofmobile marketilrg in thc digital liurdscapc

. Optimizing digital marketng stlategies for mobile users

Day 2-1: Emer.ging Trcnds ilr Digitil N{arketing
. Oyq.,,iew ofemer8ing technologi$ ard tren& (e g., AI, voice seBrch, chathots)
. How to stay updatcd and adapt to changing digital marketing Iandscape

Day 24: Digital Nlarkcting Ethics aDd Lcgal Considcrations
. Understanding ethical issues and legal regulations in digrtal marketing
. Ensu!ing compliance with privacy laws aod reglations (e g , GDPR)

Wcck 9: Practical Applications and Casc Studics
Day 25-211Cxse Studics and Practical Excrcises

. Analyzing real-wodd digital marketlng campaigns

. Hands-on exErciscs and simutatioN to apply conccpts leamed
Day 28: Gloup Ploject Kick-oll'

. Forming Broups and assigning digital mifketing projeots

. Planning and strategizihg lbr the group projects

Week 10: Group Project Presentation and Review
Doy 29-30: Gloup Proj€ct Work

. (;loups work ot theil digttal marketing plojccrs
Day 3l-34: Group Project Presentations

. Groups present their diSital marketina Fojects to the class
o Feedback and Q&A sessions for each pr-esentation

Day 35-40: Final Rc!iew and Certiliration
r Reoap ofkey concepts and takeaways lrom the couNe
. Fi11al assessmorts and certifreatiol ofcourse eomnletion

Certification:- Soft Skill Development as the part of CBCS

Course DuratioD: 30 Hours(l Hour P€r Day)

\Yeek l: Eflectile Communication Skllls (8 hours)
. Undcrstanding the ilnportance ol etlectivc connliunication



Verbal conlnunication skills (active listening, clarity, tone)
. Non-verbal communication (body language, facial expressions)
. Wlitten colnmunlcation skills (emarls, reports, plofessional conespondence)
. Conlrnunicatlng with enrpathy and nllderstirnding diverse pctspecLives

Weck 2: Teamwork and Collaboration (6 hours)
o The significance of teamwork in the workplace
. Buildi[g and maintairing cflectivc tcams

Role clariry ald accourtability withr teams

Resolving cohtlicts and managing disagreements

Fostering a culture ofcollaboratioo and mutual support

rr|eek 3: Leadcrship and Intlucncc (8 hours)
Differentiaring berween Ieadersbip and management

Identi$ing personal leadership styles and srrengths

Leading bj/ example and inspiring others

lnfluencing and persuading others effectively
Delegating tasks and empowering ceam rnernbers

\\'eek,l: Time Mrnagcment aDd Productivity (4 hours)
. Undctstanding thc jmpoftancc ol'time managcmcot. Settirg SMART soals and priorities
. Tcchniqucs for cffcctivc timc managcmcnt (pr-ioritization, task batching)
. Overcoming procrastination and managing distractions
. Balancihg work and personal commitments for improved productivity

r,\ cck 5: F.nru(io al l!ltc!lilcncc x d Srll .\trarc cs., (-! !tour\)
. Definition and components ofemotional inlelligence (self-awareness, self-regulatiol, crnpathy,

Understanding personal shengths and weaknesses
. Managing emotions ellectively in the workplace

Building resilience and handling suess

Developing empathy and fostering positive relationships

Asscssment and Ccrtifi cation:
. PartioiDation in group dtscussions, activities. and rolo-Dlavs
. Comple!,iofl ofindividuirl and group assignmcnts
. Final assessment evaluating understanding and application ofcoutse conceDts
. Ceftification awarded upon successful completion ofthe course and assessment

. Rccommcndcd rcadings, articlcs, and videos 1br ftlrther exploration

. Access to online resources and tools for ongoing skill development



Certifi cation:- Cyber Security

Course Duratior: 40 Hours(l Hour.Per Da)-)

'lYcck l: lhtroduction to Cl,t cr Sccurity (8 hours)
Understanding the cyber threat landscape

Ovcrview of cybcrsecurity principles and conccpts

Commofl cybersccuriry threats and attack vectors
Lcgal and ethical coosiderations in c],bersecuritj/

. lntroductio[ to cybosecurity framcworks ard standards CNIST, ISO/IEC 27001)

Week 2: Network Security (10 hlurs)
Basics of network securit! architechre
Sccuring nctwork dEviccs (fircralls, routsrs, switchcs)
Inhusion deteclion and p.evention systems (TDS/IPS)

Virtual private retworks (VPNS) and secure remote access
. Network securiry protocols (TCP/IP. SSL/TLS. DNSSIIC)

W0ek 3: Cryptography and Data Protection (10 hours)
Introduciion to cryptog aphy and cnctyption tcchniques
Symrnetdc and asymmet,lc enuyption algorithnls

. Public kcy infrastructurc (PKI) and digital cerrificates
Secure communicatiolr protocols (HTTPS, SSH)

. Crlptographic attacks and countemcasures

Week 4: Inrident Responsc and EahicalHacking (12 hours)
Developirg an incidcnt rcsplnse plur
IdentiS/ing and classii,ing security incidents

. Incident containlnent a d cmdication

. I orensic analysis and cvidence prescrna(ion

. Introdr,lcriut to cthical hacking mcthorlologies and tools

. Hands-on penctrauol tesLing exercises and sjmolations

Asscssment and Certilicztion:
. Hands-on labs, simulations, and practicaL oxerciscs throughout the couse

CcrnDIcti.iiu of inCi..,iduill ..u.1 grcuir rsslgtlllr.nts
. Final assessment cvaluating undcmtanding and application ofcoutsc concepts
. Certification awarded upon successful completion ofthc cowse and assEssment

Additional Rcsour'ces:
. R€commended readings, whjtepapers, and case srudies fbr funher explorarion
. Access to online resources, fonrms, and cotnmunities for ongoing learning and supporr



Certifi cation:-Fundamentais of Digital Marketing

Course Duration: 40 Hours ( I Hour Per Day)

Week l: Introduction to qiqit.rl Marketing
Day l: Overvicw ofl)igital Merkctinq Landscapc

t Definition and lmportance ofdigital hrarketing
. Evolutior ard trcrds in digital nrarketilg

Day 2: Undelstanding Digital NlEr.kcting Channcls. Overview of various digital marketirlg channels (SEO, SEM, SMM, Email Marketing,
Contcnt Markctin8, Etc.)

t Pr-os rnd cots ofcach channel
Day 3: Setaing Digital Marketing Obicctives. SMART goal settiug lbr digital markcting carnDaiqrs

' Understanding thc buyer'sjoumcy

Week 2: Website and ConteDt Strrtcgy
Day .l: Building an Ilttectirc Website

. Wcbsite design prilrciples

' User exDerience (UX) and user interface (lI) considerations

. 
p,qyj-i-Ir1rq,ir!!jr!jq !l!!ri"!!!!4r! c in, st Contcnt strategy ba-sics

' Co[tent types alld fornrats
Day 6: Contcnt Creation nnd Optimization. Wnting compelling copy

' SEO basics lor content crcators

Weck 3: Search Engine Optimization (SEO)
Day 7: Undcrstanding Scarch Engincs

' How search engines work

' Imporfahce of sc,.rrch engine ranl<i[g
Day t: On-t'agc SEO

' Keyrvord research and optimization
t Meta tags, headings, and content optimization

Day 9: Off-Pagc SEO

' Link hrlilding stratcgies
t Importanoe ofbacklinks iurd dornaiu auihority

Weck 4: Search Enginc Nlarketing (SEM)
Day l0: Introductio! to SEM and Coogle Ads

Dav I l: Creating Coogle Ads CamDaigns
. Campaign strucfurc and settings
. Kelavord talgeting and biddilg strategies

Day l2: Google Ads Optintization and Mcasuretrlent
. Ad copl'wtiting bcst prhcriccs

' Tracking and analyzrng oampaign perlbrmance



Week 5: Social Mcdia Marketing (SMIY)
Dty l3: Introduction to Socid Media Markcting

. Lnportance o1'social nledia in digital marketillq

. Overview ofpopular social nredia platforms
Day l4: Crcating a Social tr'ledia Sh.atcgy

t ldeltifyilg tatgor audicncc aud gtrals
t Coutent Dlanning a1r(l sc]redulinB

Day l5: Engaging Audi€nc€s on Social Media
. Building a social rncdia community
! Lifective use ofhashta$s anJ trends

Week 6: Email Marketing and Analytics
Day l6: Introduction to Umail Malkcting

' Benefits ofcmail maketing
' Email marketing rools and platlbrms

Day l7: Creatilg Umail Canrpaigns

' Email desigtr bcst practices

' Segmentation and personalization s(ratcgics
Dry 18: F,mail MaIl(cting Analytics

. 'l'rqckins emarl metrica

. A/B testing and optimization techniques

Week 7: Digital Marketing Tools and Automation
Dly l9: lntroduction to l\{arketing Automation

c (iven,rcrv oi rraLkering auLornauon soiiw3ret Bcnefits and applications ofmarketing automatioD
Day 20: Introduction to Anall.tics Tools. Google Analytics basios

t olhcI alalytics tools f'or digital rrdtteting

. Analysis ol successflll dlgital markctltg campaig]ls

' Hands-on exercises using digital tnarketing tools

Week 8l Digital Marketing Stratcgy and Planning

o Aligmng diAital markcting widr business goals
. Cleating a digrtal rrarkering plan

Day 23: Rudgeting hnd Resourc(' Allocation

' Allocating rcsources for digital marketing initiatives
. Budgeting for digltal markehng campaigns

Day 2{: l\leasuring ROI and Prr-lor.nrance

' Calculatillg retunr ou iuvesttncnt (ROI)

' Key ncrlrrrnance indicators (KPIs) for.diliral mirkctinH

WCg!2ll,"gql 
"!4 

Ellical Considerations
Day 25: Dlgltal llarketlnq Ethlcs anal Compltance. Understanding ethic4l issucs in digital markciing



o Cornpliance with regulations (GDPB, CAN-SPAM Act, etc.)
Dav 26: lntcllcctual Properq and Copyright. Understandihg intcllectual propcrry rights

t Col)ylght Iaws and inrDlications 1or digital nralketirg

Week l0: l'uruIe Trends in Digitalllar.kering
Day 27: Emerging Technologies in Digltal Marketing

' Attificial intelligence anr! machine leaming

' Virtual realiry and augrnented reality
Dav 28: Adaptation and Innovation in Digital l\IarketingI Stayirrg updated \rith illdustry tlends

. Strategies lbr adapting to new tecluologies

Week I l: Final Project and Rtviery
Day 29-30: Final Proiect Pleparntion

' Studen6 work on a digital marketing prolect applyilg the concepts leamed rfu.oughout the
course

Day 3l-32: Final Prqiect Prcsentation!
t Sfttdonts prescnt thcir prqiccts to dlc class and rcccivc fccdback

I)ay 33-35: l{eview and Q&A Scssions

' Rccatl ot koy conccpts and drscuFFronE o,, rny rcnarnrne quosuons
Dal, 36-40r Finnl Assessncnts ahd Ccrtifi cation

' Assessment olstudent understanding through quizzes or exarrs

' Distribution of co rsc completion ceft ifi cates

Certification:-Skil1up Python For Beginners

Course Duration: 30 Hours(l Hour Per Day)

Week l: Introductiotl to P!-thon

f)a't 1: Inhoduction to Python Progranlnting
. Over'.,rcu, cf P),thon and its applications

Settiig up P)'thon environmcnt (interprcter, IDE)
Day 2: Basic h'thon Sytrtax

. Variables, data tlpes, and basic operations

. Pdnt statelnents and comnlents

Day 3: Conditional Stat€nrents
. Il, elii and else statemenrs

. Comparison and logical operators

1! cek 2: Data Structul.cs in P).tholl
Day 4: Lists and Tuplcs

. Creating and rnanipulating lisls

. Tuple operations and iutnutabiliry
Dal'5: Dictioflarles and Sets



. Sct opcrations and rrrcthods

Day 6: String Operations
o String manipulation and fomatting
. String methods and functions

Week 3: Conlrol FtoN and Loops

Da)rr While Loops
. Using while loops in P)'rhon
. Loop contlol statements (break, cofltinue)

Day 8: For Loops
. lteratrng over sequences using for loops
. NeBted looFs ohd loop cortrol

Day 9: Looping Tcchniques
. Enumerate, zip, and lange functions
. List comprehensions and generator expressions

Wcek 4: Functions and Modules

Day 10: Introduction to lr'unctions
o Defining and calling functions
a Fulction arguments and relum values

Day l1: Function Scop€ and Veriables
o Clobal vs. local variables
. Scope resolution aod the global keyword

Day l2: lntroducdon lo Modules
. Cr€atirlg and importiig modules
o Organizing code into modules and packages

Week 5: File Handling and Exception Handling
Day l3: Reading and \vri6ng Fites

. Opening and closing files in Pyhon
o File modes ald filc object nrcthods

DaJ l4: Exception Ilandling
. Hardling cxcEplions using lry-Exccpr blocks
o Handling specific cxceptions and tnultiplc cxceptions

Day l5: Handling Iiles and I.].\ceptions Together
. Rcading files with eror handling
. Writins fiiee wirh eror handiing



Week 6: Objecc0ricntcd Progrunlning (OOP) Basics

Dav l6: lntroduction to OOP
o Understanding thcprinciples of OOP
. Cksscs and obiccts in Pytlton

Da) 17: Dclining Classes xnd Objccts
. Creatmg classes and objects in Python
. Closs atributes and lnerhods

Da-v lli: Inheritance and Polymolphism
. Inheriting classcs antl overriding mcihods
. Polynorphisft and nethod overiding

Wcrk 7: Adva ced Python Conccpts

I)ay l9: Working with Modules and packoges

. Inlpofting modulcs and packngcs

. Cleating and installing packages lrsing pip

Da) 20: Workirg lvith Drtes and Timcs
. Datc aL time ohjscts iu Pyihon
. Date formatting and manipulatiorl

Da1' 2l: Regular Expressions
. Introduction to regular expressions
. Using regulal exprcssions in Plthcn

Week 8: lntl.oductioD to Data Analysis with h thon
Da-] 22: Introduction to Data Analysis Librari€s

. Overview ofpopular data analysis libraries (NumPy, Pandas)
r Installing and importing data analysis librarics

Day 23: Data NlaDipulation $ith Pandtrs
. Inroduction to Pandas Dataframc
. Data indcxing, selection, and manipulation

Day 24: ,ata visualization ;th Matptodib
. Introduction to Motplotlib for data visualization
. Creating basic plots (linc plots, bar plots, scatter plots)

Wock 9: Introduction to rnl7eh Devclopment tdith Python
Day 25: Introduction to Wcb Development

. Overview ofweb develofmcnt with Python

. Intloduclion to Flask fiamcwol*
Day 26: Creaiins a tsasic Web Appiicaiion wirh Flasi.

. Setting up a Flask project



. Creating routes and rendering templates

Day 27: Handling Fonns and User Input
. Handling folfi submissions in Flask
. Validating lblm data and proccssing usol input

Week l0i Final Project {nd Revierv

Day 28-29: Finrl Project Work
. Studcnts work on a finalprojecr applyiDg the concepts leamcd throughour thc course

Day 30: Final Project PrEsenlations and Rcyicrl
. Students present their projects to the class

. Review ofkey concepts and takeaways liotn the coulse

Dr.
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CertificationrAffiliateMarketing,DigitalMarketing: Swayamplatform
(includes Google Analyics, Facebook Marketing, Website Analytics)

Cours€ Duradon: 40 Hours( I Hour Per Day)

2022-2023

Wcek l: Introduction to Afliliate l\{arketing
. Understandin8AffrliareMarketing
. Benefits and Challcnges ofAffiliate Markerillg
. Introduction to Affiliate Networks

Week 2: Atftliate i\Iarkciing Strategies
. Selecting Profitable Affiliate Products
. Crcating High-Convcrting Alfiliarc Contcnt
. tsuilding Relarionships wjth Afliliarc Paftners

Wcck 3: Introduction to Digifal Markoting
. Overview ofDigital Ma-rketing Channels
. Inporianoe ofDigital iVlarkering in Business
. Digital Marketing Trends and Best Practices

We€k 4: Google AIlalytics Basics

Introduction to Google Analytics lntcdace
. Setting Up Google Analytics Account
. Understanding Key Mctrics and Reports

W€ck 5: Googlc Analytics Advanced
. Goal Sctting and Tracking in Google ADal)tics
. Analyzing Conversion ParlN
. Utilizing Segncntatiop for Insighis

Week 6: Facebook Marketing Fundamentals



. Introduction to Facebook Markcting

. Crcating a l-'accbook Busircss Pagc

. Understanding Facebook Advertising Optiors

]V€ck 7: Facebook Adverflstng Strategtes
. Targefing Options and Audience Segfientation
. Crearing Compelling Faccbook Ad Content
. Monitoring and Optinlizing Faccbook Ad Campaigns

Week 8: Wcbsite Analytics Essentirls
. lntroductioll to Website Analltics Tools
. Setting Up Website Analytrcs Tracking
. Aflal)zing Websire Traffic al1d User Behavior

W€ek 9: Website Optimization Techniques
. Identifyxrg Website Optimization Opportunrtres
. A/B Testillg and Corversion Rate Optimization
. Implementirg Insights fiom Website Analltics

Week l0i Course Review .nd Project Presentation
Ra,"y ,],(!l c9M! =4 Jr.r!!E,.'

- Q&A Session

. Prescntatiol ofFinal Projecrs

. Weckly quizzes to assess understandine ofcoursc material.

FiMl project: Paticipants will devclop aDd preseut a
incorporating affiliate marketing stratcgies ard utilizing
Markcting, and Website Aralytics tools.

digital marketi[g campaign
Google Alalytics, Facebook

Certifi cation :-Proj ect Management

Course Duration: 35I{ours ( 1Hour Per Day)

\Yu:k 1: Introduciirn to Proic€t llanagcm.af
o Overuiew ofProject Management
. Impoltance ofProjcct Managemcnt in Olganizations

Project Life Cycle and Phases



Week 2: Project InitiatioI
. Defining Project Objcctivcs and Scopc
. Stakcholder ldcntification and Analysis
. Project Charto Develophmt

Wcek 3: Project Planning Part l: Scope and Schedule Management
. l,\rcrk Brcrltdol,,n Sttrctule (WBS)
. Activity Dcfinition and Sequencing
. Estimarins Activiry Durarions

Week 4: Proicct Plannin* Part 2: Resource end C0st l\{anagemcnt
. Rcsourcc Plaluing and Allocatioo
. Cost Estimation and Budgeting
o Risk Identificatlon and Managcment Pianning

Week 5i Project Execution
. Tcam Developmctt and Management
. Ploject Conlmunicatiofl and Repoiillg
. Quality Assurance and Control

Week 6: Pr.oject Monitor.ing and Controlting
. Perf'ormBnce Meqflu.ement and ReportrnB
. Change Managemeut
. Risk Monitoring and Control

Week 7: Prcject Clcsure
. Project Dcliverables Acceplancc
. Lessons Leamed and Project Closure Docurnentation
. Transition Planning

Werk E: Projoct iVlanaBomcnl Toirls and Tcchniques
. Introduction to Project Managernent Software (e.g., Microsoft proj€cr)
. Gantt Chads, Nct\r'ork DiaFanN, and Critical path Method (CpM)
. Eamed Value Managcme[t (E\4\4)

Wrck 9: Agilc Pl oiect Managcmcn(
. lntroductio[ to Agile Medrodologies (c.g., Scrum, Kdnbar)
. Agilc Principlcs arld Valucs
. Agile Prcjcc! Plcnning and FresuLion



Week l0: Course Review and Casc Studies
. Rcview ofKcy Concepts and Techniques
. Case Shrdies and Pmctical Exelciscs
. Q&A Scssion

Assessnlcnt:

c Weekly quizzes to assess understanding of course .icterirl.
Final projectt Palticipants wilL develop a project management plan for a hypothetical
projcct, including prcjecr iniriarion, pla.nning, executron, monitoring and conrroiling.
and closure phases

Certification:-Data Analysis with Pyihon

Course Duration;15 Hour ( 1 Hour Per Day)

Wcek l: Introduction to Data Annlysis \yith Python
. Overwiew ofDdta Analysis and irs tmportance

Iniroduction Lo Python fbr Data Analysis
. Sctting up Plthon Ehvironlrent and I-ibraries

$Ieck 2: Infrodnctinn lo NnmPI
. Iniroduction to NumPy Affays
. Afiay Operations and Manipulation
. Indering and Slicing

Wcek 3: IntYoduction to PandEs
. Inroductron 10 Pandas Series and DataFrames

Data Manipulation irnd Clcaning with Pandas
. Data Aggregation and Grouping

Neck 4: Data Visualization with M.rtplodih
. Lrnoduction !o Matplotlib
. Basic Plotting Teoluiques
. Crlstonrizing PIots and Adding Annotations

Week 5: Advanccd Data Analysis Techniques
e Handling Missing Data
. Cinnbinlng and Nlergtng Datasets
. Reshaping and Prvoi Tables

l\'eek 6: D{ta Analysis Project



. Project lnftoduction and Dataset Overview

. Data Cleaning and Preparation

. Dara Analysis and Visualization

Ii/e€k 7: D.tr Anatyrii Project (Contisued)
. Advanced Data Analysis Techniques
. FinalizinB Projcct and Prcscntation Prcpaiation

Wrok fl: Final Proioct prcscnt,lions and CoIrse Rcvio!r,
. Presentation ofData Analysis Projects
. Couse Revtcw and Q&A Scssion

Asscssmcnt:
. WeEkry quizzcs to asscss undosrandin8 ofcoursc matcrial.

Final project: Participants will work on a data
datasets. demonstiating their understanding of
visualization tecluiques with P}tholl.

analysis project using real-world
data manipulation, analysis, and

Certilication:-Generic Online Training in Cyber Security

Course Duration: 30 Hours ( 1 Ilour Pcr _Day)

'+:4r-llt!rdrs!s{9 QlErsisrg. Overview ofcybcrsecurity Concepts and Tenninology
fmportahce ofCybersecurity in the Digital Age

. Cybemecurity Threat Landssape

Weck 2i Common Cyher Threats and Attacks
. Malware, Viruses, and Wonns
o Phishing and Sociai Engrnccring Atracks
. Dcnial-of-Seruice (DoS) Attacks
}l'cck 3: Network Securlq
. Network Security Fundamentals
t Pilelvalls and lntrusion Detection Systefis (IDS)
. Scculc Nctwork Architccturc

Wcek 4: Cryptography Basics
. [r]hoduction to CD,ptograDhy
. Encryptioh and Decryption Techniques
I P',Lblic Key Lrlirstlucnre (PKJ)



Week 5: Seculity ill Opelating Systems aDd Applications
. Operatlng Syslem Secunty

Application Sccurity Best Practices
. Secur! Soltware Developrncnt Lilecycle (SDLC)

Week 6: Cybersecurity Risk ManBgement
. Risk Assesstnent and Analvsis
. RrEk MrtrEutro6 StrateErer

. Incidert Response and Disaster Rccovely Planning

Week 7: Complirnce ahd Lcgtrl Aspects of Clbersecurit!
. C),bersecurity La\\,s afld P-egulaJicns

Compliancc Standards (c.g., GDPR, HIPAA, PCI DSS)
. Privacy and L)ata Protection Plilciples

Weck 8: Ethical Considerations in Cyb€rsecur.it]-
. Ethical Hacking and Penetration Tes(ing
. I)rofcssional Clodcs ofConduct
. Cybersecurity Carccr Parhs and Opportunitics

Week 9: Cyl'eriecu ry Tools {hd Tcchnoli'gi$
. Introduction to Cybersecuriry Tools (e.g., IDS/IpS, SIEM, VpN)
. Secrrril-v Tnfomration and Fvent Management (STEM)
. Intrusion Dctection and Preventlon Systcms (lDS/lpS)

Week l0: Enrerging Trcnds in Cybersecur.ig
. Intclnet ofThillgs (loT) Securiry
. Cloud Secuity
. Artificial Intelligence and Machine L€amrng ih Cybersecurilv

Week l1: Casc Sludies anrl Pracrical Sccnarios
. Ahalysis of Real-world Cybersecuriry Incidenrs

Hands-on Exercises and Simulations

Q&A Session

Assessmert:
. Weekly quizzes to assess understandiflg ofcourse matedal_

linal projert. Palticipdllts will develop a cy'oeisecurity .isk a-ssessment repDii for a
hypothetical organizarion, identirying potential threats, wlnerabilities, and
rcconrmendcd midgation slralegies.



Certilication:-TCS ion Career edge- Young Professional

Course Duration:30 Hours ( I Hour Per Day)

Week l: Professional Communication Skills
. Importance ofEtTective Communication in the Workplace

Vcrbal and Nolr-vctbal Commultcation Skills

Active Listening and Feedback Techniques

Week 2: Written Comntunication Skills
o Business Writi[g Basics: Emails, Memos, and Reports
. Writing Clear and Colcise Messages

. Proolieading allC Editing Techniqucs

Week J: Tcanrwork and Colltrboration
. Understanding Tcam Dynamics

c Effcctivc Tcafi Colrrm'iu catiol
. Conflict Resolution Strafcgies

Wcck 4: Timc Managelnent and Productil'it]
r Tirrre lanagerrrclt Prilcipics
. PrioritizalionTechniques
. OvercolningProcmstination

n'eek 5: Problem-Solvins SLiiis
. Problem Identification and Analysis
. C.eative Thinkins Technioues

. Decisiotl-Making Strategies

Week 6: Crreer Development Strstegies
. Resume 1i7. dting Essentials

. Crafting a Profcssional Linkcdln Profile

. Job Seerch Strdtegics

We€k 7: Inteniew Skills
. Preparing for InteF/iews: Research and Plactice
. AriwdinB Common Intwic.A, Qucations
. Handling Behavioral Interviews



Week 8: Personal Branding and 1\'ehvorking
o Building Your Personal Bland
. N=.twolking Strategie! for Career Growth
. Leveraging Social Media fot Plofessional Networking

Wcck 9: V[olkplacc Etiquette and Prolessionalism
. Business Etiquette and Professional Conduct
o Managing Workplace Rclahonships

o Handling Workplace Conflicts

\L,'ee!( 10: Career Adyanccnlcnt nnd CcEtin:lous Learning
. Setting Career Goals and Action Plans

. Importance ofLifelong Leaming and Skill Development

. Strategies for Career Advancement

Week 11: Course llevictv and l\{ock Intcnie\vs
. Review of Key Colcepts and Skills
. Mock lntclaiew Sessions and Feedback

. Q&A Session

Assessment:

I Weekly quizzes and assignments to assess understanditg ofcourse matedal.
. Final project: Panicipanrs witl cteate a profcssionat development plan outlining thcir

career goals, skills to devclop, and action steps.

Ccrtifi cation : -l4achinc Learning

Cours€ Duration: 30 Hours ( I Hour Per Day)

\vr.ek l: lntloductioo lo \'la(hinc Leat.ning
. Whst iE Machine lFatrinC'?
. T)Des ofMachine Leanring: Supervised, Unsupcrvised, and Rcinforcement Learning
. Applications of Machine Leatmng

Week 2: Pvlhon lor Maclline L€arning
. Introduotiop to Pfhon Libraries fbr Machine Learning (Numl,y, pandas, Sciklt-Learn)

I)ata Preprocessing l_echniques



. Data Visualizalion with Matplotlib and Seabom

Wcck 3: Supcl'vised LearDing Part 1: Regression
. Infoduction to Re$essior Analysis
. Simple Linear Regressio[
. Multiple [,inear Reg[essioll

Week 4: Supervised Learning Part 2: Classilication
. lhrr^/lir^r,^F

. Loglstic Regresslon

. Dccisi(,n Trees and Random Forcsts

Week 5: Model Evaluation and Validation
. Model Evaluation Mehics (Acouracy, Precision, Recall, Fl Score)
. Cross-ValidationTechniques
a HyperparameterTuning

Wook 6: LrnDupcrvised Lcar.ning l,art l: Liustcrrng
. Introduction to Unsupefr'ised Lgamints

-.,. _!r!r1_9q$ Cltllgqllg _
. HicrarchicalClustcriog

Weck 7: Unsupcrvis€d Learning Part 2: Dimensionality R€duction
. Pnrcipal Componcrt Analysis (PCA)

t-Distribuicd Stochasti0 Ncighbor Embcdding (l-SNIt)
. Afrl>licarionsol'DjmeusionaliiyReduction

Week 8: Enscmble t,r:arniug Tcchniques
o Inhoduction to Ensemble Leaming
. Bagging and Boosting
. Voting Classifiers

Weck 9: lntl oduclion to NeuIal Nea\yolks
. Bas cs ofNeural Nefworks
. Fccdlblward Ncural Nctwot*s
. ,{ctivation Funcriofls and Backpropagarion

Week l0: Deep Lcarning Fundamentals
. [nffoduction ro Deep Leaming
e Convolutional Neur a1 NeF,',,orks (ClJlIs)
. Recunent Neurll Networks (RNNS)



Week 1l: Advanced Topics in Machine Learning
. featute Engincering l eshniqucs
. Model Peptoyment and Scalabiliry

Wcck 12: Cf,pstonc Project
. Application ofMachinc Leaming Techriques to a Real-world Datasel
. Project Presentation and Discussion
e Course Revrew and Q&A Sessioll

Asscssrrrenti

o Weekly quizzes and coding assignments to assess uhderctanding ofcourse material.
. Capstone ploject: Parlicipants will work otl a machine leaming prqect, applying the

techniques leamed rhrolghour rhe course ro solve a rcal-world problem.

Certifi cation:- Organizational Behaviour

Course Duration: I hour

lntroduction to Organizationfll ltchayior (15 minutcs)
. Definjtion of Organizational Behavior
. Importancc of StJdying Organizatiorcl Echa.Jior. Histodcal Evolution ofOrganizational Behavior as a Field

lndividual Behalior in Orgahizati0hs (15 minutcs)
. Theories oflndividual Behavior (e.g, Maslow,s Hierarchy ofNeeds, Herzberg,s Two_

Factor Theory)

rcqrtit)n, allitudes)

Group Dyhamics and Team Effectiven€ss (15 minutes)
. Understanding Group Behavior
. Stages of Group Development (e.g., Fomlihg, Stonning, Norming, perfonning)
o Factors Atl_ecting Team Effectiveness (e.g., cohesion, communication, Ieadership)

Organizational Cultur.r (l 5 Dlinutrs)
. Dcfinition aiid CornpoitDilts ol Orgdrliza tioilal Culturc
. Importance of Organizational Culrurc

Types of Organizational Cultures (e.g., clan culture, adhocracy culture, matket cultue!
hierarchy culhle)

Contluston and Q&.\ (10 mlnutcs)
. Sunnuafl, olKev Points



Floor lbr Questions and Discussron

Ihfo.mal assessment through participation in discussions and e&A sessron

Certification;- Six Sigma White Belt

Coursc Duration: 30 hour (l Hour per Day)

Wrsk 1-2: IntroductioE t0 Six Sigrna (6 hours)
. Overview ofSix Sigma melhudology and its hislory
. Kcy concepts: Defects, Processes, Vadation, Cus(omer Focus

Roles and responsibilities of Six Siglna tealn lnembers
Introduction to DMAIC rnefiodolog,y

. DevclopinB prujccr chancrs and probtcm sratcmcnts. voiccofcustome,(voctuffi
W""k 5-6, M"n.r"" Ph"r" ffi
. \lcasurc Phas( obj..tir.
. P.o"".r -"pping t""hniqu

. Data collection methods and tools (Check Sheets, Data Collection plans)

. Basic statistical conceFts and tools (Descriptive Statistics, Measuremert Systems
Analysis)

Week 7-8: Analyze Pt 
"r". Analyze Phase obj""t

. ldentiiTinB roor ca*.rofp|.offi
ro Chafts)

. Introduetion to hypothesis testidg and colr6lation a@lysis

Wcek 9-10: Improle Phasc (6 hours)
. Irnprovephaseobj""tiu".*ffi
. Gencrating and evaluaLlng solulions for process improvemenl

Lean principles and tolrls in Six Sicma
Failure Mode and Effects Analysis (FMEA)



Weck 1l-l2r ControlPhasc (6 hours)
o Control Phase objectives aDd activities
. Implernenting controls to sustain process irnprovelnents
. Slatistical Proccss Contlnl (SPC) tccholqucs
r Proicct docuurcnrrLLion and handoff

\Ycck l3: Revieu and E\am Preparation (2 hours)
. Review ofkey coflcepts and methodologies covered in the course
. Practicc quizzes and sxcrciscs

Week l4: Certilication Exan (2 hours)
. Six Slgma Whlte Delt csrtillcation exam (online ot proctored)
. Exam consists ofmultiple-choice questions based on course content

Asscssmcnt:

Quizzes and exercises at the cnd of each r.veek to
material-

assess understanding of coulse

. Aclive piuticipation in discusslons and activities throughout the training.

. Successflrl completion ofthe Six Sigma White Belt certjfication exam

Certification:- Supply Chain Management by TCS

Coutse Duration: 30 hour (1 Hour Per Day)

Weck 1-2: Introduction to Supply Chnin Malrrgcme!!t (6 hours)
.__ !S]!Il,o! olq ].npgnlnce ot Supply Chain Vanagemenr
. Evolution ofSupply Chaifl l\4anagemert
. Key Compo ents ofSupply Chains
. Supply Chain Inte$ation ard Collaboration

Wcck 3-4: Procurcmcnt and Supplicr Manrgcmcnt (6 hours)
. Procurement Process and Sffategies
. Supplier Selection and Evaluatron

' Supp er Rciatiorrsirip Nlaragcrrrcnt (SRivi)
. Contract Managemcnt and Ncgotiation

Wcck 5-6: Inventory ManageDrcnt (6 hours)
. lmporta[ceoflnventoryMa[agemcnt

Types oflnventoty ard Invefltoty Costs
. Inventory Control Teclxliques (ABC Aralysis, EOe, IT)



. Inventory Forecasting and Demand Planning

Week 7-8: Production and Operations Management (6 hours)
. Production Planning and Scheduling
. Lcan ManufasturinB lrinciplcs
. Total Quality Managemenr (TQM) in production
. Capacity Planning and Managemcnt

Week 9-10: Logistics snd Distributio!! (5 hour!)
. Logistics Management ard Strategies
. Trahsportation Modes and Selection
. Warehousing and DistriLrution Center Managelnelrt
. Last Mile Delivery and Reverse Logistics

We€k ll-12: Supply Ctain Optimization (6 hours)
. Supply Chain Nctwork Dcsion
. Demand and SuDDlv Planninp
. Forecasting N{cthods and Techniques. t -si*sig.uinsopplycffi
W"ek 13-14, Rirk Mrnug
. Suppl) Chain Ri.k Vanage.e.nt St ategie, 

-
- Drarnl.;ss L onLlnulw Plannlnp
o nrsrrrenec rn Supp,y fn,
. Supplier Risk Ass.r.."

W""k 15, C"""ifi.otio, Eru-
o Overvicw of CSCMP certification cxFfomat and requirements
a Prachce exams and samDle oucstions
. Exam preparation tips and strateqies

Assessmenti

. Wcckly quizzcs and a.ssignments to assess urldclstandiLtg of coulsc natcriitl.

. Padicipation in discussions and activitjes tlroughout the traxling.

. Successful completiotr ofthe Certified Supply Chain Management professional
(CSCMP) certifi carion exam.

Dr. Moonje lnstitute,
Nashik


